
COVID-19 catch-up premium report
COVID-19 catch-up premium spending: summary
SUMMARY INFORMATION

Total number of pupils: 1066 (Y7-11) Amount of catch-up premium received per pupil: £80

Total catch-up premium budget: £85,280

STRATEGY STATEMENT

At Thetford Academy we are passionately committed to ensuring that we mitigate the negative impact that the COVID-19 pandemic has had on the progress and
wellbeing of our pupils.

Our specific priorities are:

● To identify individuals or groups of pupils whose progress and wellbeing has been disproportionately impacted by the pandemic
● To provide individualised intervention and support for those pupils
● To ensure continuity of learning for pupils by maintaining ‘normal’ structures, routines and expectations in school, day to day
● To maximise pupil attendance

Our core approaches are:

● To ensure that all pupils have undertaken standardised assessments, and that the outcomes are closely analysed
● Work with a range of internal and external partners to ensure targeted pupils are provided with one to one or small group ‘catch up’ tuition
● Providing enhanced pastoral support to intervene early with pupils with poor attendance or at risk of FEX/PEX
● Implementing a rigorous and detailed operational plan to ensure expectations of pupils remain high and continuity of learning is maintained



● Enhancing our support for home-learning

Our key aim:

Attainment and progress were improving rapidly at Thetford Academy prior to the pandemic, underpinned by high expectations and an inclusive ethos.  Our key aim
is to ensure that this progress is not set back by the pandemic and that we maintain the positive trajectory we had previously established.  That means that pupils
will be supported to ensure that they are on track to attain in line with national averages, despite recent set-backs, and therefore to make above average progress.

The rationale and evidence base for this plan is informed by:

DfE’s catch-up premium guidance
EEF’s COVID-19 support guide for schools

Barriers to learning
BARRIERS TO FUTURE ATTAINMENT

Academic or external barriers

1 Some pupils have lost learning due to the reliance on remote learning over face to face teaching during the pandemic.  This has disproportionately
impacted the most vulnerable pupils.

2 Some pupils are persistently absent or at risk of elective home education as a result of the disruption caused by the pandemic.  This has
disproportionately impacted the most vulnerable pupils.

3 Some pupils have demonstrated violent, abusive or distressed behaviour as a result of trauma caused by the pandemic.  This has disproportionately
impacted the most vulnerable pupils.

Planned expenditure for current academic year
Plans could include: support of remote learning, wellbeing/pastoral support, transition support, staff training, targeted support or whole school strategies

Quality of teaching for all, including remote learning

https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/


Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review

this?

Use of standardised
testing (GL
assessments) for all
KS3 pupils. - £9966.33

To have accurate,
externally validated
literacy and
numeracy data for all
KS3 pupils that can
be used to target
interventions and
track future progress.

We have a long track record of using
GL to baseline and track pupil
performance at KS3.
This is supported by our Trust, who
use this data to make comparisons
across the organisation and between
schools

An Assistant Principal (EBE) is
responsible for the oversight of
testing, with an experienced exams
officer.
We report the data centrally to our
trust for external checking.

EBE Jan 21

Whole school reading
programme - £7021.28

All pupils are
regularly reading,
leading to an
improvement in
reading ages and
engagement with
reading.

Our whole school reading strategy is
informed by two staff members who
made this the focus of the MEd
research and texts such as ‘The
Reading Mind’ by Daniel Willingham

A clear plan and training around our
reading strategy has been delivered.
Form time monitoring takes place of
the reading programme.
Reading ages are tracked as part of
the standardised testing programme
to evaluate impact.

EBE/CRS Mar 21

ARK English
Mastery/Expressive
Writing programme -
£4650

Standardised scores
and reading ages
improve, leading to
improved attainment
and progress in
English at the end of
KS4 & 5.

These programmes are in
widespread and long term use, with
critical evaluation as fundamental
parts of their framework.  They have
had a proven positive impact at both
TTA and in other schools

An experienced member of staff has
oversight of the programme and
liaises with ARK, who visit regularly
to evaluate the effectiveness of our
provision.
We use standardised data to
evaluate the impact of the English
curriculum on standards.

EST Mar 21

Remote
learning/homework
programme - (VP
responsibility)
£8351.74

Ensure all pupils
have fair access to
high quality remote
provision during
periods of self
isolation and school
closure.
To support pupils to
make rapid progress
by ensuring that they
regularly complete

Both the DFE and EEF highlight the
importance of pupils being able to
engage with high quality
remote/home learning to supplement
what they learn in schools.

A Vice Principal (MFM) has oversight
of the remote/home learning
programme and is responsible for
reporting on this regularly to both the
principal and the wider trust.
We ensure that staff and pupils are
trained to use our remote learning
platforms effectively
We ensure that pupils are provided
with the necessary resources and
support to successfully access
remote/home learning

MFM Jan 21



high quality
homework.

Total budgeted cost:
£29,989.35

Targeted support

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review

this?

Use of staff overtime to
support holiday,
weekend and after
school intervention
programmes - £13,000

To ensure that all
pupils in exam years
are supported to
make good progress
and meet the
thresholds required to
reach the next stage
in their education.

We have a long track record of
successfully using additional staff
time to provide specialist intervention
for pupils who are at risk of falling
behind at KS4 and 5.  We are
planning to implement an enhanced
intervention programme derived from
this successful model.

An Assistant Principal (EBE) is
responsible for intervention - she is
regularly held to account for this by
the Principal and wider trust using up
to date, validated data.

EBE Feb 21

One to one and small
group tutoring
programmes at both
KS3 and 4 - £25,000

To  ensure that pupils
who are identified as
having fallen behind
have access to
effective, specialist
tuition, whatever their
stage.

We are accessing tutoring from a
range of validated and accredited
sources.

Validated assessment data will be
used to track the progress of pupils
on the tutoring programme by an
Assistant Principal (EBE) in
conjunction with a member of staff
who will have a TLR for oversight of
the KS3 tutoring programme.

EBE Jan 21

One to one SEMH
interventions -
£8771.60

To ensure that we
enable pupils with
barriers caused by
SEMH to attend
school successfully

We are accessing validated and
accredited providers with successful
track records.

We are using rigorous internal
tracking data to identify pupils whose
behaviour, attendance or mental
health is presenting a barrier to
learning.  This data is also used to
evaluate impact of interventions
A Vice Principal (PSN) has oversight
of the operational leadership and
evaluation of the programme.

PSN Jan  21

Total budgeted cost:
£46,771.60



Other approaches

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review

this?

Rewards - £2500 Motivate pupils to
attend, work hard in
school and complete
remote learning out of
school.

Pupil and parent voice Internal tracking data is used to track
the use of rewards and sanctions in
order to evaluate impact.  This is the
responsibility of an Assistant
Principal (AST)

AST Jan 21

Resources - £8519.05 To ensure all Y11
pupils have the
resources to support
their home learning in
the core subjects

We wanted to ensure that all pupils
had fair access to exam accredited
materials to support a more rigorous
homework programme, and as a
contingency in the event of self
isolation or school closure.

All pupils have the resources and
CLs have planned their programmes
to maximise their use.
Final evaluation will be via Y11
outcomes, which are rigorously
tracked as part of the intervention
process all year.

EBE Jan 21

Total budgeted cost:
11,019.05

Impact - Autumn 2021

Bullet point evidence of impact eg.Number of pupils/ length of intervention / any gains ie reading age/ attendance/ behaviour /outcomes from - Tutoring/ Early
Years intervention /16-19 or progress in addressing Barriers identified
Quality of teaching for all

● All KS3 pupils undertook standardised assessment testing last year and have taken a baseline this academic year
● All pupils are reading twice a week in form time as part of the wider reading strategy.  KS3 pupils also undertake the Mastery reading and direct instruction

programme.
● Targeted pupils who are 18 months or more below their chronological reading age have weekly one to one reading interventions.  They remain on the

programme until their reading age matches their chronological age.  Graduates on average make 2 months progress a session.
● The academy made effective use of Google Classrooms during periods of remote learning, with over 90% of pupils actively engaged.  The academy uses

Show My Homework as our homework platform, as well as subject specific websites like Hegarty-Maths, Seneca and GCSE-Pod.  Engagement with and
completion of homework is high across the school.

Targeted support:



● A range of intervention programmes are provided for pupils in all key stages, both within and outside of the school day.  A summer school intervention
programme lasting 2 weeks was provided to pupils starting Y11 this academic year.

● An extensive programme of 1-1 and small group remote tuition is well established.  Nearly 1500 sessions of tutoring have been accessed by pupils at TTA
since lockdown in March.

● A range of SEMH interventions are in place, with a programme of 1-1 counselling, Human Toolbox and ELSA sessions provided for a range of pupils.  5
vulnerable pupils receive a broad suite of SEMH interventions as part of our alternative curriculum.

Other Approaches:
● An extensive hierarchy or rewards are in place for hard work, good conduct and attendance, from badges and certificates to reward events and trips.  Over

330,000 merits were issued last academic year.
● All Y11 pupils are rigorously tracked and barriers to learning identified.  As a result there is an individualised approach is taken to supporting them with

resources, from electronic devices, study guides and art equipment.
Summary of impact:

● Pupil attainment and progress - at KS4 42% of pupils achieved grades 5 or above in both English and Maths.  This is an increase from 33% in 2019 and
close to the national average, with pupils who have below average starting points.  In 2021 the A8 was 47.06, an increase from 40.48 in 2019 and above
the most recent national average.  Disadvantaged pupils at TTA outperform other disadvantaged pupils nationally and make better progress than their
non-disadvantaged peers.  At KS3 GL assessments show good progress by pupils in English and Maths.  At the end of KS3 pupils had progressed from an
SAS of 102 in English to 108 and from an SAS of 101 in Maths to 106.

● Engagement, motivation and conduct - Year end attendance for 2020/21 was 94.5%, significantly above the national average, while persistent absence
was below the national average at 13.6%, with the attendance of disadvantaged pupils broadly in line with historic national averages and demonstrating an
improving trend.  The percentage of fixed term exclusions is declining and below the national average for similar schools.


