
Pupil premium strategy statement 2022/23

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Thetford Academy
Number of pupils in school 1259
Proportion (%) of pupil premium eligible pupils 33%
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2019/22

Date this statement was published November 2022
Date on which it will be reviewed September 2023
Statement authorised by Mr D Carter
Pupil premium lead Ms E Blake
Governor / Trustee lead Mr D Hollingsworth

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £332,222

Recovery premium funding allocation this academic year £96,576
Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£428,798
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Part A: Pupil premium strategy plan

Statement of intent

Using Pupil Premium Funding, we intend to:

● Ensure that all pupils receive quality first teaching in each lesson
● Close the attainment gap between disadvantaged pupils and their peers
● Provide targeted academic support for pupils who are not making expected

progress, with a focus on literacy.
● Address non-academic barriers to attainment such as attendance, behaviour,

well-being and personal development.
● Ensure that all pupils have access to enriching activities that provide them with

cultural capital.
● Ensure that the Pupil Premium Funding is used to support and enrich the school

experiences of the pupils who need it most.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Low levels of attendance or active engagement with education
2 Low levels of basic skills on entry to the school, particularly literacy
3 A lack of resources to support pupils outside the classroom, particularly

in terms of homework, independent learning and revision
4 A lack of cultural capital and access to enriching experiences outside

the classroom
5 Low levels of aspiration and self-belief

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome Success criteria
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Readily available access to electronic  devices,
homework club, appropriate texts, revision
materials and any other resources required for
independent learning.

A higher % completion of homework (review
work). Progress towards a PP gap closure in
attainment.

Focused intervention to support and bolster
literacy and numeracy levels.

Improved reading / numeracy ages at KS3.
Progress towards a PP gap closure in
attainment.

The provision of a wide range of enrichment
activities to engage pupils in wider learning
experiences and opportunities.

All PP pupils take part in at least 1 creative or
sporting activity.  That all PP children have
access to funded trips and music lessons.

Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £50,040

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Provide easy to use
and accessible
platforms to enable
pupils to engage
successfully with
homework,
independent learning
and revision:
Team Satchel/Show My
Homework - £2448
Sparx Maths - £1260
Just Maths - £200
SENECA - £4200
Total - £8108

Following market research and trialling
the academy has evaluated that these
platforms have proved to be the most
accessible and effective.  The academy
has won awards for its use of
predecessor programmes like GCSE
Pod and Hegarty Maths.

1, 3, 5

Licences, training and
teaching materials for
the delivery of the
Expressive
Writing/English
Mastery programme
Total - £2000

The academy is now in its sixth year of
delivering these programmes on a
combination of a whole class, small
group and one to one basis.  This has
resulted in an improvement in literacy
standardised scores inside the school
and improved GCSE outcomes more
generally

1, 2, 5
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Provision of a specific
revision and study
skills programme for
KS4 through MADE
training.
Total - £1500

Have had positive feedback from staff
and pupils about MADE training both
inside and outside of the academy.

1, 3, 5

Head of School
(Academic) -
Oversight of the
quality of education,
responsibility for
remote learning and
enrichment and
oversight of staff
training.
Salary contribution -
£38,432

Having a senior member of staff with
oversight of areas that directly impact
the outcomes for disadvantaged pupils
is custom and practice

1 - 5

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £266,641

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Tutoring - a
combination of face to
face specialist
teaching (English and
Maths KS4 & 5) and
remote in
combinations of 1:1,
1:3 and 1:5
Total cost - £37,350

The academy has used this approach
for 2 academic years, with positive
impact on outcomes and feedback from
participants.

1, 2, 3, 5

EAL support - a
combination of
provisions including
translation, home
language tutoring and
a TLR for an EAL
coordinator.
Total cost - £6167

The academy has a high proportion of
EAL pupils, many of whom are PP
eligible who have a range of barriers to
learning and these approaches have
been effective at engaging them and
improving their outcomes

1 - 5
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Literacy intervention -
five specialist staff
delivering RWI/Fresh
start and Expressive
writing via withdrawal
interventions and
small group sessions
to all pupils 2 years
behind their
chronological reading
age.
Salary contribution -
£127,659

This model is considered to be best
practice and has been expanded for use
across our MAT.  OFSTED have visited
to observe it as they consider it to be
excellent practice.

1, 2, 3, 5

SEN - Provision
mapping, identification
of need and
intervention planning
by SEND manager and
implementation by
team of 8 TAs.
Salary contribution -
£66,035

The SEN register has grown from 2% to
13% since 2019.  There is a high
correlation between pupils on the SEND
register and those who are PP eligible.
The SEND department is effective at
identifying needs and providing
interventions and support as required.

1, 2, 3, 5

Assistant Principal
(Raising Achievement)
- Responsibility for
pupil premium plan,
including needs
identification, followed
by planning,
implementation and
tracking of
interventions. Also
leading on tutoring.
Salary contribution -
£29,430

This role is considered good practice
(and essential) in most secondary
schools.  The current incumbent is
highly effective and their practice is
used to train and support others in the
same role across our MAT

1 - 5

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £182,740

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Uniform - purchase
supplies of spare
uniform and support

There is evidence that lacking uniform
can be a factor in children not attending
school or in them lacking self-esteem.  It

1, 3, 5
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individual families
with uniform
purchases to enable
them to attend and
maintain community
standards.
Total cost - £2000

can also cause them to be sanctioned,
which we avoid by offering to lend
uniform where it is lacking, thereby
addressing a barrier to learning.

Rewards - Ensure
pupil achievements
are recognised with
certificates, badges
and trophies, as well
as providing higher
level rewards like
vouchers and access
to trips/activities.
Total cost - £2000

Pupils respond well to praise and
reward - intrinsic and extrinsic reward
structures are a common feature of
most secondary school structures.  We
work hard to ensure that rewards
significantly outweigh sanctions.

1, 3, 5

Music tuition - Ensure
all pupils have access
to music tuition
irrespective of
financial context.
Total cost - £5000

Music and performance are culturally
rich activities that not all children have
equal access to due to the cost of tuition
and instruments.  Practising a musical
instrument has educational benefits on
other aspects of the curriculum and
mastering a skill and performing is good
for pupil self esteem.

1 - 5

Counselling/SEMH
interventions - Ensure
funded access is
available to SEMH
provisions,
particularly those from
disadvantaged
backgrounds.
Total cost - £6200

We have a number of pupils who
struggle to attend or fully engage with
school due to SEMH.  We have a well
established counselling programme that
supports these pupils effectively and
enables them to access and engage
with school more successfully.

1, 3

Alternative provision -
Deployment of a
member of a UPS
teacher to deliver
SEMH and social skills
interventions to pupils
at risk of suspension
and permanent
exclusion
Salary contribution -
£23,439

We have a small number of pupils
whose behaviour prevents them being
able to access a full curriculum.  We
have an established alternative
provision that gives pupils access to a
range of SEMH interventions and
supports.

1 - 3

Attendance support -
Online platform to
provide supervised

A small number of pupils cannot attend
school fully due to medical reasons.
Ed-Lounge provides a well supervised

1 - 3
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remote learning to
pupils who have a
legitimate reason not
to be attending school
full time (Ed-Lounge)
Total cost - £7392

and supported remote programme to
support their continued engagement with
school.  We have used this programme
since 2019 as part of a wider MAT
contract.

Behaviour and
Wellbeing support -
Five Assistant Heads
of Year (AHOY) are the
main point of contact
between school and
home and directly
support pupils in
addressing barriers to
attendance and
learning.
Salary contribution -
£46,652

These posts are well established and
effective.  They enable rapid response to
pupil and parent generated welfare
issues and ensure barriers to learning
are quickly addressed.

1

Attendance and
safeguarding support -
A safeguarding
coordinator, a
safeguarding officer
and two attendance
officers support pupils
in addressing matters
of welfare and
attendance that may
be barriers to learning.
We also commission
an external attendance
service to support with
FPNs and fast-tracks
at a cost of £6112
Salary contribution -
£59,638
Total cost - 65,760

These roles are well established and
ensure that higher level welfare issues
are quickly identified and support is
provided to minimise the negative impact
of barriers to learning for the most
disadvantaged pupils.

1

Assistant Principal
(Behaviour) - Overall
responsibility for
identifying behaviour
and welfare related
barriers to learning
and implementing
supportive actions.
Salary contribution -
£24,297

This role is considered good practice
(and essential) in most secondary
schools.  The current incumbent is
highly effective and their practice is
used to train and support others in the
same role across our MAT

1 - 5
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Total budgeted cost: £499,421

Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022
academic year.

There remains a gap between the attainment and progress of disadvantaged pupils
and their non-disadvantaged peers at GCSE.  There was an attainment gap of 10.18
Attainment 8 points and a 20.86% gap in the achievement of grade 5+ in English and
Maths.  This gap has narrowed from the last set of examination results in 2019, when
the A8 gap was 13.23 points and the 9-5 gap was 28.7%.  The gap in progress has
narrowed however to 0.71 from 0.77 in 2019, and disadvantaged pupils progress of
-0.09, which is broadly in line with the progress of all pupils nationally and an in-school
improvement from -0.35 in 2019.  It is worth noting that these gaps have been
narrowed in the challenging context of the aftermath of the COVID pandemic.

The suspension rate for disadvantaged pupils has reduced from 2019 onwards and
was below the national average for disadvantaged pupils in 2020, however it rose
again in 2021/22, which seems to suggest that they have been disproportionately
impacted by the covid pandemic from a behaviour perspective, however in-year data
suggests the rate is falling again.

The absence and persistent absence rate for disadvantaged pupils dropped between
2019 and 2021 and but was below national averages in 2021/22, though there are
signs of improvement at the start of the 2022/23 academic year.
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Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
Lexia Cambium Learning
Expressive Writing/RWI ARK UK learning
Sparx Maths H&A Learning Limited
My Tutor (Online tuition) My Tutor
Team Satchel/Show my homework Teacher Centric Ltd
Seneca Seneca learning Ltd
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